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Action Plan — GOAL: Improved Behavioral & Mental Health Network

2021 Implementation Strategy for Community Health Needs Assessment (CHNA) and Community Health Improvement Plan [CHIP)
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Objective: Decrease drug, alcohol, and smoking through Mental Wellness Network delivering edu cation, counseling, cessation, and medication services by December 31, 2023.

services to Madison County residents.

Strategy: Strategic partnerships between the health department, the hospital, mental health providers, and Mental Health Councils to establish and deliver mental wellness

lalcohol, and smoking cessation services.

referral process and policy.

Short-Term Objectives Action Steps Due Date  |Agency Responsible Status & Baselines
Establish a work group - Mental Wellness Hinvite school system representatives, NFC 6/1/2021 |MCMH & MCHD FNonprofit organizations and providers are
dvisory Council. representatives to subcommittee meeting, school lengaged with the hospital to develop a
system, mental health providers, law enforcement, and referral process and mental wellness services,
domestic violence. FMCMH Community Asset Map launched,
1eed to determine feasibility of updates and
Research, develop and maintain mental Feasibility & interest of Internship model with NFC, 5t. | 12/31/2021 [MCMH Imigrating to shared platform.
health resources - print and online. Leo, and/or FSU hybrid model for in person and virtual. - Analysis- Disc Survey, MCHD-CHMA
-Discharge Planning process and tools
mprovement in process MCMH, AHEC.
-MCHM made contact in Jacksonville to
Launch a collaborative Mental Health Develop communication plan to distribute to the 4/30/2022  [MCMH, MCHD, DIsC inquire feasibility.
Education and Awareness campaign. community in-person after COVID and virtually, IWHEC - AHEC trained MCMH Motivational
-Create presentatign and wppoﬂing materials, Inter\.liewing, Itiusk, classes pre COVID.
Integrated screening and referral process and [-Policy, screening, and referral tools available online 6/30/2022  [MCMH, DISC, FSU, 2019 Adult smoker 19%
tools. land in facilities. AHEC Tobacca Related Cancer rate 70.5
Youth Tobaceo use vaping 15.7%
Establish a Mational Alliance of Mental lliness -Confirm interest and launch chapter if applicable. 2/1/2023 MCMH/MCHD -Chronic liver death rate 13.2-70% white &
(NAMI) chapter. B4% male)
o . -aleahol vehicle death rate 10.4 (64% male &
Integrated Care Team for delivering drug, FDetermine/develop assessment process and tools, 12/31/2023 |AHEC & MCMH

55% white)

Halcohol liver deaths 13-62% Hispanic & 77%
imales, rate 583.6

Ffouth drugs prior 30 days-47% black & 35%

white)

Nole: Responsible indudes Lead Agences hal will identity and Tenpl

Page 1of 7

Team




