Implementation Strategy for 2023 Community Health Needs Assessment

ARTIFACT 1: LOGIC MODEL

INPUTS OUTPUTS OUTCOMES-IMPACT
What we What we do Who Short Medium Long-Term
invest we reach
Mental Health | Provide physical | Children Birth | Co-design effective Co-Develop Support
& Substance & mental to 8 care integration program Collaborative Long-term
Abuse health and materials for Metworks, policy, recovery &
Counselors & services physical, mental, pandemic and practice for resiliency
Other experts | mobile/brick & emergency responsa program replication
Micro- Provide Youth 8 to Decrease
Enterprises substance 20- High-end-
for Wellness abuse services Preventive high-cost
services
Assessments Case Adults 21-64 | Train participants in program | Effectively connect Eliminate
& Management Treatment implementation and resource | participants with the use of
Surveys & Care acquisition benefits & acute crisis
Coordination Decrease progression | for physical
disruption &
behavioral
intervention
Evaluation Healthcare Seniors 65+ Conduct evidence-based Effectively improve Decrease
Instruments & | recruitment, Treatment program review and align to population health. hospital
Data training & patient population readmission
segmentation | coaching
and analysis
tools
Physical & Emerging Government | Increase the Integrate mental and | Eliminate
Behavioral technology entities collaborative network capacity | physical screening, Federal
Health Services | solutions to Prevention of prevention, treatment, and | prevention, Entities as
& experts diagnose and & Treatment | supportive services management & payor
treat treatment strategies
across the Care
Facilities, Coammunity & Famnilies Develop line of business and Continuum Decrease
Materials, Family Prevention construction project adverse
Mobile Units Engagement, & Treatment | framewaork and tools. effects of SA
& Care Integration & MH illness
Technology and chronic
disease

Community Health Needs Assessment (CHNA) and Community Health Improvement Plan (CHIP)




